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The first day of training provided a lof of highs for the participants through the business simulations |
Equipped with card boxes and equipment to create boxes for sale, each group formed themselves into " our [
a company then the parficipants delegated themselves into staff roles as part of production—practical | il

work! Interestingly was that the exercise was on making boxes and Inyatsi is o company that builds d‘
things making it very relatable for the participants who got oul rulers and got down to work §

s of success for each month, starting with a prac
ss that analyses a crifical busir

ties to address ¢

They were given indicators to set as measure
month. This was to expose them fo a structured and systematic proce
or management issues. It olso helped them to develop and assess opportuni
chollenges. The desired outcome, according fo the fadilitators, is an agreed woy forwa rd with a high

1

probability of implementation.

o lot of interachon between

The activities were fun and engaging allowing for teamwork and

parficipants on how to produce the boxes. With each month of ‘busin
on their produdion chart pasted on the walls which ollowed all team members fo Vi€
of sales, costs and profit.

' then they would re

ess

w their progrée

A truly practical way to understand business from all levels!
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DAY 2 | TEAM PRESENTATIONS
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process and looked at how we can do it better. We looked at how

We were good with the production

we can put resources fo best use of all. Our planning processes also worked very well,
e were slow on fechnology but once we used it and understoad it
ks well. If you were to plan forward what would we do different?
product line of boxes but also have three product lines. Overall

What we did not do well is that wi
we saw we have a system that wor
We would nof focus on just the one
well done to all our team members.
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We were spectacular on production, we were flexible _.:Hq _um__ ions, we multitasked i
was fantastic. We ,_coc.E improve on technology as we discovered :..n.,. we can aom% il
be old fashioned in thinking. Think out of the box. We saw we could do _:a.._m_.:.nn_u mqm_ e :ch
uni Qulioy . | espionage an
r manufacturers and also import more glue. We also can do wa}ﬁ

copy good process from o

We were able 1
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team. We 30_.___0_‘“9””.___.0 m:_o_mmw and if someone didn’t do well we changed. But we did well as a
scissors 1o increose uaumwm_wzn-ﬁz” were innovative and were able to eliminale useless things like
. We el S
but we then improved. owever spenf oo much fime planning instead of production
We didn't
understand custo
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we would eliminate raw material ﬂ___:n_ bet s initially which is something we can fix. For the future
e 137, s ‘ eter
to simplify, eliminate downtime and revi and innovalive ways to do belter. Also it is imporfant
iew cost of production.
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Other things are not enough so we need resag
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We wanted fo produce high-end quality and separate ourselves from the competition, we started
with quality as number 1. We found that we could not glue though. In January we sent our guys
to the market to research but we doubled production in that time. They came back with market
research fo tell us what unique boxes are wanted with lifetime guarantees. We then decided to also
offer self-assembly boxes for the market. We also produced limited-edition boxes with high prices
We cut down on some of the equipment affer the first month. Overall we did very well
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We had poor planning and we identified South »_.jm:.aal_:ﬂmnalo.* B e ———
and our resources were not too good as rulers were not used so ﬂcnrrwcom. we hod poor skills
__ collective decisions and this was great. We identified strengths and sma. u_m_;_..ﬁ are that we togk
subsequent months. € able to produce befter in

Lessons include enhanced teamwaork, better decision making. We spent time lookin at ;

instead of the whole spectrum of the business. S for future we can improve an onca u-OWcQoM
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production method and we want to purchase a construction company for their GSEQMS s
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[CPHAMBILI GROUP
For us optimization of processes and labour were our biggest costs. We cut down costs by putting
mos! paid on unpaid leave and our marketing was one of the besl. We could have been less
conservative because demand was high. We could have used market indicators that were on the
booklet throughout the session. We learnt troining on technology and we will not waste time in
future. Market research is key to see what the market looks like and maximize thaot
We want o also look at how lo use our wasle.

PHAMBILI CONSTRUCTION —
We managed costs consistently and improved sales and our strategy were fo maintain our quality
and produce well. We had good relations to ensure we meet our farget. We need to improve
production output and reduce waste fo get more sales. Also for future we learnt we need to make
good decisions and maintain good quality values to grow sustainably.
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STRATEGY EXCERCISE SUMMARY

STIMULATING OUR FUTURE

The facilitators of the Back to Basics t
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He summed it all up in three words saying, “Ge do itl*
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